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Introduction 

The Community Leadership Project (CLP) Learning Labs bring together CLP community grantees 

in each of the three CLP regions (San Francisco Bay Area, the Central Coast, and the San Joaquin 

Valley) for a day of active learning and sharing about their efforts to build capacity to better 

serve the low-income communities and communities of color in their communities.  This year, a 

total of 82 individuals attended the Learning Labs1, which took place in October 2015 at The 

California Endowment’s Conference Center in Oakland, the Community Foundation for 

Monterey County in Monterey, and the University of California at Merced Fresno Center. 

As this was the culminating set of Learning Labs for the CLP, Social Policy Research Associates 

(SPR) designed them to focus specifically on adaptive capacity and sustainability after the 

sunset of CLP.  Specifically, the overarching goals of the lab were to: 

o Collectively explore a recipe for sustainability after CLP. 

o  Support community grantee partners’ collective thinking about adaptive capacity as it relates to 
sustainability. 

o  Identify and acknowledge community grantee successes and to reflect and build upon the 
capacity strengths gained through CLP. 

o Engage in collective reflection of lessons learned from the CLP Journey to inform the 
philanthropic field about what it takes to build the sustainability of organizations serving low-
income communities and communities of color. 

o Continue to foster a community of learners and networks of support within each region. 

SPR developed three core activities to achieve these goals: The Gallery Walk and Mural of 

Success, Sustainability Soup, and Environmental Forecasting.   All activities were designed to 

foster honest conversation about challenges, successes, and opportunities within a spirit of 

collaborative peer learning and sharing. Recognizing that the community grantees hold valuable 

knowledge and expertise in how best to serve their communities, it was clear that they could 

serve as powerful resources to each other. The labs were thus designed to serve as a starting 

point for important sustainability-focused dialogues that community grantees could continue 

after the sunset of the CLP grant. Descriptions of these activities, and the findings that emerged 

from these activities, are shared in this summary.   

                                                           

1
  Representatives from 64 organizations including community grantees, intermediaries, TA providers, and funders 

attended the learning labs. At the individual level, this included 27 participants from the Bay Area, 27 from the 

Central Coast, and 28 from the San Joaquin Valley. There were 70 total community grantee participants in 

attendance, representing 54 organizations. 
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Sharing our Success: The Gallery Walk 

In The Gallery Walk / Mural of Success activity, each grantee was asked to bring in an artifact or 

picture that served as a symbol of a key program- or community-related success that resulted 

from their organization’s capacity-building efforts. These were added to a gallery and mural 

space so that the grantee partners could bear witness to their collective successes. The 

organizations were then asked to share with the group their artifacts and to discuss the 

successes they symbolize. 

Through the Gallery Walk exercise, community grantees demonstrated the deep impact that 

the CLP initiative has had. While community grantees utilized the program in a variety of ways 

based on their diverse and unique contexts, 

several themes emerged around the major 

ways in which the CLP program has brought 

successes to the organizations.  

 

  

“ 
I liked the diversity of all 

the non-profits coming 

together to share ideas. 

It was meaningful 

because our 

organization relies 

heavily on grants like 

CLP. 
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Improvement and increase in program delivery. Community grantees (15) 
throughout all three regions greatly felt the positive impact of the CLP initiative on their 
programming. A major contribution of CLP has been that community grantees have the 
financial freedom to fulfill their programmatic aspirations and to grow. Because of the 
CLP program, community grantees were able to: 

o Provide more supportive services for their beneficiaries. 

o Conduct education sessions and offer trainings to communities.  

o Expand the size and scope of programs.  

o Expand or move into new and larger facilities. 

o Evolve existing programs and develop spin-off programs. 

o Hold community exhibits and events. 
 

The representative from Latinas Contra Cancer spoke about increasing their prevention 
services in addition to improving the delivery of all their services. She shared that their 
goal of creating a “train the trainer” program has been a success because of CLP. 

 

Stronger and more effective board. The CLP program provided community 
grantees with the ability to conduct activities around board development and of the 
board capacity building. This resulted in stronger leadership that could effectively 
support mission and vision fulfillment. Bay Area grantees (6) emphasized this element of 
the CLP program to a greater degree than did organizations from the Central Coast (3) 
and San Joaquin Valley (3). In this area, boards from all regions were able to: 

o Organize themselves better and more cohesively.  

o Create physical and ideational space for additional and more diverse board 
members.  

o Develop active, involved, and effective board members.  

o Create strategic processes for finding and recruiting future board members. 

o Increasing the size of the board, some community grantees reporting that they 
doubled their board size. 

 
The executive director from Fresno Barrios Unidos shared that prior to CLP, their board 
members “weren’t very involved or active,” and that it was difficult to get their board to 
contribute to meetings or show up. She said they have now hired a board consultant who 
helped them rebuild the board from scratch. Now they have a fully functioning board 
that is actively involved in the organization.  
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Increased and more diverse funding. CLP community grantees reported that 
one of the major effects of the program was their enhanced ability to attain and seek 
out more funding from a greater diversity of sources and in a greater variety of forms. 
Organizations located in the Bay Area (4) and in the San Joaquin Valley (4) spoke more 
about this impact than did organizations in the Central Coast (2). Because of CLP, 
community grantees could: 

o Build funding streams through existing and new program elements.  

o Greatly increase budget goals; at least two community grantees in the learning 
labs mentioned that their budgets had doubled since CLP started. 

 

The board chair of Watsonville YWCA shared that her organization is now “thriving” and 
in the “best financial shape [they’ve] ever been in,” adding that they now have a greater 
reach into the community and greater visibility. 
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Clarification of organization’s mission or vision. As a result of CLP and often 
through strategic planning, community grantees were able to examine their missions 
and/or visions and create more clear definitions of organizational identities and 
objectives. Community grantees within the San Joaquin Valley (3) and Central Coast (3) 
reported this outcome of CLP more frequently than did organizations in the Bay Area 
(1). Community grantees used CLP guidance around mission clarity to: 

o Better represent the work and trajectory of organizations. 

o Develop a clearer sense of internal and external organizational identity.  

o Develop a theory of change to guide the work. 

 

The staff member from Fathers and Families shared how “this work is hard on the mind, 
body and soul.” However, he said their staff has been able to come together and refocus 
their vision and mission, adding that the change was “difficult” but “they feel their new 
vision and mission is a better representation of how they are moving forward.” 

 

The impacts and lessons gained from the CLP initiative are many and have been felt by 

community grantees throughout all three regions of California. CLP has given the guidance 

necessary for the organizations to increase their capacities in a number of ways, most notably 

in terms of program delivery, board development, funding, strategic planning, and mission 

clarity.  
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Stronger Together: Sustainability Soup 

The participants of the learning labs where invited to engage in an exercise called Sustainability 

Soup.  This activity was inspired by the folk tale, Stone Soup, a story that inspires a spirit of 

collective abundance, even in times of scarcity. In this story, residents in a community with a 

seemingly scarce food supply realize that—while individuals may be struggling to feed their 

families—by pooling their ingredients together, they are able to nourish their entire 

community.  In this exercise, community grantees listed on post-it notes the ingredients 

necessary to sustain their work and momentum. Community grantees placed ingredients inside 

a graphic of a large soup 

cauldron if they felt they felt 

they had these ingredients in 

abundance (indicating 

strength) and outside the 

cauldron if they did not have 

an adequate supply of these 

ingredients (indicating areas 

of need).  SPR aggregated 

these ingredients into 

themes and held a group 

discussion with community 

grantees focused on 

“assessing the recipe,” asking 

the following questions: 

o Are there particular strengths that are in abundance for organizations of various sizes?  

o What does that signify? 

o Did CLP play a role in supporting the building or deepening of those strengths and 

assets? How? 

Next, the group analyzed the different clusters of ingredients to identify where areas of need 

for some organizations were named as strengths by others so they could form strategic 

connections. In small groups, they shared strategies around how to meet their needs and to 

consider what assets and networks or opportunities they could leverage.   

The Sustainability Soup exercise brought to the forefront factors that both bolstered and 

challenged community organizations. Each organization is unique, and yet common themes 

emerged as community grantees shared their own strengths and weaknesses. These themes 
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appear to center on two of the main resources that often decide an organization’s success and 

struggles: human capital and financial capital. It is important to note that there is significant 

overlap between aggregate strengths and weaknesses. What is a strength for one community 

grantee may be a weakness or area of need for another; even further, there may be something 

that presents both a strength and a weakness for the same organization. In other words, some 

community grantees felt that while they had made significant progress in a particular area, they 

also recognized that they still had room to grow in that area. For example, one community 

grantee shared that its leadership was strengthened by completely revamping the entire board. 

However, they now need to develop clearer expectations and requirements for effective board 

engagement. 
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Strengths 

Progress developing board of directors and organizational leadership was the 

most-cited strength among organizations. Community grantees felt that their 

organizations were greatly supported by an increased focus on building leadership that 

was resilient and had the capacity to actually effect change in the communities. Having 

such a strong board was achieved by recruiting and retaining board members who were 

passionate about the work and highly engaged in the organization. 

A more robust financial infrastructure represented a distinct strength for many 

community grantees, who reported that their organizations were reinforced by effective 

business models and staff members with the financial know-how to set up clear 

accounting systems. In addition, community grantees mentioned that having knowledge 

of and access to free financial training was a definite boon.  

Continued diversification of funding streams, although differing in nature, were 

highly valued by community grantees. Many expressed that key to this strength is 

having connections to the larger funder community and now having the ability to share 

best practices among organizations through the CLP initiative. Several organizations 

described ways in which they have diversified their funding, such as setting up an 

endowment or instituting monthly giving programs. 

Stronger staff and volunteer base were key supports for community grantees, some 

of whom said that having the ability to tap into the skills and expertise of committed 

volunteers is a great advantage for their organizations. Others expressed the immense 

value of having a staff whose diversity reflects the diversity of the beneficiary 

communities, as well as having staff who can establish trusting relationships with 

community members. 

Increased donor development was named by several community grantees as an 

organizational strength. These organizations explained their strong focus on donor 

recruitment and cultivation through a development team model, as well as an effort to 

fold board members and staff into a formal funding strategy. Some remarked that their 

organizations had found success in being strategically adaptive to funders’ needs and 

modifying programming to match. 
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Financial 
Infrastructure 

27 Organizations 
 

9 San Joaquin Valley, 1 
Central Coast, 17 Bay 

Area 

Strong Staff and 
Volunteer Base 

13 Organizations 
 

7 San Joaquin 
Valley, 6 Bay Area 

 

Diverse Funding 
Steams 

22 Organizations 
 

9 San Joaquin Valley, 
8 Central Coast, 5 

Bay Area 

 

Donor 
Development 

12 Organizations 
 

3 San Joaquin 
Valley, 3 Central 

Coast, 6 Bay Area 

Developing Board and 
Leadership 

42 Organizations 
 

26 San Joaquin Valley, 11 
Central Coast, 5 Bay Area 

 

 

 

 

Diverse Funding 
Streams and Donor 

Development 
11 organizations 

3 San Joaquin Valley, 
4 Central Coast, 4 Bay 

Area 

Board and Staff 

Development 

23 Organizations 

7 San Joaquin Valley, 7 

Central Coast, 9 Bay Area 

Partnerships and 

Community 

Empowerment 

9 Organizations 

5 San Joaquin Valley, 1 

Central Coast, 3 Bay 

Area 

Community Grantee Strengths and 

Weaknesses 

This graphic illustrates the strengths and  

challenges shared by community grantees  

during the Sustainability Soup exercise.  

Gold and orange circles denote community  

grantee strengths, while the blue circles  

denote areas where community grantees  

still experience challenges. 
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Weaknesses 

Development of the Board of Directors, staff, and leadership was cited as a 

continuing challenge by many of the grantees. They expressed a difficulty with 

developing responsive leadership and with recruiting and retaining board members. 

Community grantees also felt that there was a clear need for internal development of 

professional skills for all staff and leadership. 

Diverse funding streams and donor development presented a challenge for many 

community grantees, who felt a need for better outreach and more creative strategies 

to attract funders. Some described having weak revenue streams and a desire for 

collaborative funding opportunities with other local organizations. 

Partnerships and structures for community empowerment were significant 

limitations for some community grantees. These organizations felt it difficult to establish 

sustainable and empowering structures for their communities and to reduce community 

isolation. They expressed a desire to build lasting relationships with other organizations 

and agencies in order to help their communities.  
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Environmental Forecasting 

In order to build adaptive capacity to ensure sustainability it is important for community 

grantees to be able to articulate what their organization will be adapting to. The Environmental 

Forecasting exercise encouraged community grantees to consider their political, social, and 

economic environments in the next three years and how that might impact their work.  They 

were then asked to identify potential threats to their sustainability and to discuss how the 

strengths they named in the Sustainability Soup exercise could be leveraged to address those 

threats. Community grantees were also asked to identify potential opportunities that might 

emerge over the next three years that could support their work and their communities, to 

consider how well positioned they were to take advantage of those opportunities, and to 

discuss how they might leverage the skills, capacities, and networks gained through CLP to 

increase their readiness for these opportunities.  

Each of the three regions produced a great variety of topics, ranging from threats like staff 

turnover to opportunities like advocacy. Despite the contextual difference between each 

region, there were several topics that were common to all of them:  
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Threats 
Community grantees anticipated a number of potential factors that could be challenges for 

them in the future. These encompass changes in the political arena and subsequent budget 

cuts, as well as issues around evidence and technological capacity. 

 Many community grantees envisioned a threat in potential political changes at the 

state and national level. Given the policy changes that may ensue this year, 

organizations were concerned about losing political allies and programs that support 

their work. 

 Community grantees expressed apprehension about losing funding and 

experiencing cuts to services that would impede the success of their organizations 

and their ability to provide to services to their communities. 

 A common threat for community grantees is the issue surrounding data and the 

need to show evidence of impact. Without data systems and processes to 

demonstrate program impact, many organizations feel that their funding will not 

continue. 

 Technology was a recurring threat that troubled community grantees, in a variety of 

forms: associated costs, the need to keep up with ever-changing technology, the loss 

of employment opportunities as a result of technological advancement. 

 Many community grantees were disquieted by the gentrification occurring in their 

communities and considered this and other systemic barriers to be a threat to the 

well-being of their beneficiaries and the success of their efforts. 

 

Threats can [be useful]….they can connect people and get them 

motivated to work; political or social threats  can bring about critical 

mass to address the issue. 

 

 

 

 

 

 

 

 

 

 

“ 
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Opportunities 
Organizations were optimistic about potential opportunities for building internal and 

external capacities, including chances for advocacy work, networking, and collaboration. 

 One opportunity that community grantees observed is the ability to engage in 

advocacy. Despite the potential political shifts, there is a definite opening for 

advocating for change to support organizations and their missions. 

 As evidenced by the CLP initiative, many community grantees noted that networking 

with other nonprofits is a significant opportunity. Sharing of best practices is a 

definite avenue for increasing success. 

 Several community grantees perceived an opportunity for collaboration with 

likeminded nonprofits on policy and program efforts. Affinity organizations and the 

“independent sector” may also be included. 

 

 

 

 

 

 

 

 

 

 

 

 

“ 
The Learning Lab was meaningful to me 

because it is an opportunity to look back and 

"see" our progress and how we can move 

forward more effectively. 
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Strategies 
Building on the enthusiasm about opportunities, community grantees brainstormed a 

number of strategies that would help them to harness opportunities and mitigate threats. 

These include actions around data collection and technological possibilities, networking and 

collaboration, and organizational psyche. 

 Community grantees cited data collection as a primary strategy for handling threats 

and seizing opportunities. Obtaining evidence of program impact will be an 

essential strategy for continuing to receive funding. 

 Engaging in strategic collaboration and continuing to network among nonprofits 

was seen by community grantees as an important gateway for progress. Some cited 

events like the CLP Learning Labs as a highly productive way to make connections. 

 Several community grantees offered a strategy of engaging foundations more 

deeply, in terms of funding and also in terms of support with technical capacity. 

 Many organizations said that the use of social media will be a key strategy in 

spreading knowledge, recruiting staff members, and creatively fundraising. 

 Community grantees also expressed the sentiment that threat can be used as a 

motivating force. Some said that success can be found by “building off crisis” and 

using threats to mobilize communities and leverage policy. 
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Themes by Region 

One of the key strengths of the Community Leadership Project is the recognition of the 

differences of the three CLP regions and the acknowledgement that while their unique contexts 

are sources of strength, at times they can also both contribute and pose challenges to their 

success. Thus while the bulk of this report focuses on aggregate themes that occurred across all 

Learning Labs, this section looks specifically at themes by region, highlighting in particular the 

successes, challenges and concerns that were shared by the community grantees. 

 

 

Bay Area 

Community grantees from the Bay Area region shared a number of successes they had 

experienced since the beginning of the CLP initiative. The primary categories under which the 

successes fell were that of board development (6 organizations), enhanced program delivery (5 

organizations), and diversified funding streams (4 organizations). Despite these successes, Bay 

Area community grantees felt that their weaknesses lie in the same areas: developing the board 

and staff, financial systems, and diverse funding streams. Community grantees felt that their 

strengths were more in the organizations’ financial infrastructures and in their ability to be 

flexible and adapt to changing contexts. Bay Area community grantees generally described 

strong organizational processes in place, but shared that they sometimes experience challenges 

with developing their leadership and seeking out new funding. 

 

Bay Area community organizations expressed particular concerns about the effects that 

changes in the political environment may have on them in the future. Community grantees 

foresaw a potential loss of political allies and negative changes to state and federal funding for 

nonprofits. They also saw a threat emerging from the need to show evidence of their 

organizations’ impact, and were unsure of how to quantify evaluation into metrics and how to 

tell the stories of their work. At the same time, community grantees were worried about 

community exploitation and the “savior complex,” as they wanted to be sure that communities 

were able to represent themselves while receiving support. These challenges notwithstanding, 

Bay Area CLP community grantees shared that there were real opportunities to engage in 

advocacy, and to join nonprofit networks to collectively advocate. Community grantees 

identified strategies moving forward around a stronger focus on the community voice and 

looking for existing evidence of program impact. They additionally thought about strategic 

collaborations with other nonprofit partners to use the potential threats as a mobilizing force. 
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Central Coast 

The community grantees representing the Central Coast region shared a multitude of 

achievements made possible by their involvement in CLP. Six organizations mentioned an 

increase in their programmatic efforts, and others felt that they had made great strides in 

strategic planning and mission clarity. In addition, several community grantees shared their 

successes around board development and board member recruitment (six organizations said 

either or both). When listing their strengths, the top assets named by Central Coast community 

grantees included board development and leadership training (11), diverse funding streams (8), 

and strong vision and organizational leadership (5). Interestingly, the weaknesses that the 

community grantees experienced were very similar to the strengths. Organizations felt that 

they struggled in particular with developing their boards (mentioned six times) and with 

creating strategic goals to guide the organizations’ work (listed six times). Without those 

strategic goals in place, several of the community grantees mentioned weaknesses and 

concerns around sustainability of the organizations themselves (listed five times). Community 

grantees from the Central Coast have had successes and have built strengths, particularly 

around organizational and leadership capacity, but many still have work to do in those areas. 

 

Central Coast organizations foresaw potential political threats to their success due to changes in 

local governance, cuts in government funding, and diminished political awareness of the work 

of nonprofits. These community grantees were further concerned about financial stability in the 

future, especially given changes in funding trends. Because of the ongoing drought, some 

organizations were also deeply concerned about the status of families in their region and how 

they could be of assistance. They saw an opportunity in mobilizing through social media and 

other publicity vehicles in the hopes of inspiring the general population and securing increased 

funding for public institutions and municipalities. Together, community grantees from the 

Central Coast developed strategies for harnessing those opportunities: capitalizing on social 

media and millennial staff’s technology skills, and partnering with likeminded organizations to 

leverage public opinion and share best practices. 
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San Joaquin Valley 

Community grantees from the San Joaquin Valley region experienced a great range of successes 

due to the CLP program. They mentioned strides made in community engagement (4 

organizations), increasingly diverse funding streams (4 organizations), and achievements in 

program delivery and expansion (4 organizations). The top strengths listed by these community 

grantees, include developing the board and training leadership (26), strong financial 

infrastructure (9), and diversified funding (9). Interestingly, San Joaquin Valley grantees felt that 

they had weaknesses in many of the same areas in which they had strengths and successes, 

particularly in terms of developing the board and seeking out diverse funding. Five 

organizations also described a lack of capacity in terms of securing and maintaining 

partnerships, as well as engaging with their beneficiary communities. Community grantees from 

the San Joaquin Valley have experienced successes and growth, especially around building 

organizational capacity and engaging communities, yet still have some weaknesses in those 

same areas. 

San Joaquin Valley organizations saw particular threats in the changing political landscape and 

were concerned about large losses of funding, and potential backlash against advocacy efforts. 

The community grantees were also apprehensive about leadership succession within many of 

their organizations and possibly poor transitions. The opportunities named by community 

grantees centered on addressing the threats—for example, the potential for increased visits to 

Sacramento or increased participation in the internal decision-making processes in each 

organization. In order to capitalize on these opportunities, the community grantees from the 

San Joaquin Valley devised strategies around mobilization and organizing with collaborating 

entities, making connections in the political sphere and increasing circles of influence, and 

being proactive about organizational training and processes.  
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Conclusion 

 CLP Learning Labs serve as an intentional space for community grantee voice. These final labs 

encouraged community grantees to share deeply with each other about the challenges and 

successes they experienced over the course of CLP, and to discuss how they might leverage 

their learnings to ensure their sustainability as they enter uncertain futures. Ultimately, many 

of the successes shared at the Learning Labs align with findings from the 2015 CLP 2.0 Mid-

point Report.  In particular, community grantees are clearly gaining traction in three key areas: 

fundraising and financial management, board development, and infrastructure and systems. 

Community grantees poignantly shared with each other how success in these areas translated 

to increased and improved service to their communities, including new or expanded program 

sites, increase in program offerings, and widening of their service base.  Though proud of their 

successes, many of these organizations also felt some trepidation about the ending of this 

initiative and concern about how to sustain their momentum. In thinking through how to 

support these community grantees to help them build on the successes of CLP, we offer the 

following questions for reflection: 

 

o How can funders help to further ease the transition from this major initiative 
for community grantees as their grants come to a close?  

 What strategic efforts can they implement to encourage other 
foundations to invest in capacity building for low-income 
communities and communities of color? To invest in regions that 
have not had good access to large foundations? 

 How might funders serve as a relationship broker to introduce 
community grantees to other funders?  

 

 

 

 

 

 

 

 

 

http://www.communityleadershipproject.org/evaluations.html
http://www.communityleadershipproject.org/evaluations.html
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o What role can intermediaries play in continuing to support the capacity of 
CLP communities? 

 How can regranting intermediaries continue to support the 
efforts of CLP community grantees in seeking new funding?  

 How can regranting intermediaries facilitate more networking 
opportunities between community grantees to encourage 
strategic partnerships and the continued sharing of knowledge 
and support? 

 Is there a role that technical assistance providers can continue to 
play in addressing the challenge of access to affordable capacity 
building resources? (E.g. creating more online resources? 

 Continuing to have a more local presence in regions that do not 
have a strong capacity-building infrastructure?) 

 

The CLP Learning Labs yielded rich data about the impact of CLP, from the community grantee 

perspective.  When coupled with findings shared by intermediaries in the 2015 CLP 2.0 Mid –

Point, a compelling picture begins to emerge about the resilience, commitment, challenges, and 

successes of community organizations serving low-income communities and communities of 

color. We look forward to incorporating these findings into the final report analysis so that we 

can paint a robust and comprehensive picture about the impact of CLP and lessons learned over 

the course of the initiative. 
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Appendix A: Full List of Learning Lab 

Attendees 

San Joaquin Valley Organizations 
Number of 

Participants 

ACT for Women and Girls Community Grantee 1 

Alliance for California Traditional Arts Intermediary 1 

Boys and Girls Club of Merced Community Grantee 1 

California Rural Legal Assistance, Inc. Intermediary 1 

El Quinto Sol Community Grantee 2 

Faith in Action Community Grantee 1 

Fathers & Families of San Joaquin Community Grantee 1 

Fresno Barrios Unidos Community Grantee 1 

Fresno Street Saints Community Grantee 1 

Hmong International Culture Institute Community Grantee 2 

Hughson Family Resource Center Community Grantee 1 

Kings Regional Traditional Folk Arts Community Grantee 2 

Merced Lao Family Community Grantee 2 

Merced Organizing Project Community Grantee 2 

People and Congregations Together Community Grantee 1 

San Joaquin Pride Center Community Grantee 1 

Teatro de la Tierra Community Grantee 1 

West Fresno Family Resource Center Community Grantee 2 

Westside Family Preservation Services Community Grantee 2 

WildPlaces Community Grantee 2 

Central Coast 
Number of 

Participants 

Alisal Center for the Fine Arts Community Grantee 1 

Big Sur Health Center Community Grantee 1 

CASA of San Benito County Community Grantee 1 

Community Food Bank of SBC Community Grantee 2 

Community Foundation Monterey County Intermediary 2 

Community of Caring Monterey Peninsula Community Grantee 1 

Community Organized for Relational Power (COPA) Community Grantee 2 

Conflict Resolution Center Community Grantee 2 

County Foundation for San Benito County (CFFSBC) Intermediary 1 

Homeless Coalition of SBC Community Grantee 1 

Loaves, Fishes & Computers Community Grantee 3 

Pajaro Valley Arts Council Community Grantee 3 

Sol Treasures Community Grantee 1 

http://www.communityleadershipproject.org/int_crla.html
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Central Coast 
Number of 

Participants 

Strategic Nonprofit Consulting TA Provider 1 

The Village Project Community Grantee 2 

Watsonville Law Center Community Grantee 1 

YWCA of Watsonville Community Grantee 2 

Bay Area 
Number of 

Participants 

Acta Non Verba: Youth Urban Farm Project Community Grantee 1 

Black Organizing Project Community Grantee 1 

Council on American-Islamic Relations Community Grantee 1 

California Healthy Nail Salon Collaborative Community Grantee 1 

California Indian Environmental Alliance Community Grantee 3 

Greenaction for Health and Environmental Justice Community Grantee 1 
Institute for Sustainable Economic, Educational and 
Environmental Design 

Community Grantee 1 

Latinas Contra Cancer Community Grantee 2 

Movement Generation Community Grantee 1 

Multicultural Institute Community Grantee 2 

Pacifica Resource Center Community Grantee 1 
PODER (People Organizing to Demand Environmental 
& Economic Rights) 

Community Grantee 2 

Rockwood Leadership Institute TA Provider 1 

Rose Foundation Intermediary 2 
San Francisco Organizing Project/ Peninsula Interfaith 
Action 

Community Grantee 1 

Sunday Friends Community Grantee 1 

Silicon Valley Community Foundation Intermediary 1 

Third Street Community Center Community Grantee 1 

Veggielution Community Farm Community Grantee 1 

Funders 
Number of 

Participants 

The James Irvine Foundation 1 

The David and Lucile Packard Foundation 1 

 

https://www.packard.org/
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